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Staff Exchanges Call features



• R&I Collaborative project that is based on exchanges / secondments

• Key instrument to improve existing networks and help create new collaborations

What is a MSCA Staff Exchange (SE) ?



Key features of Staff Exchanges

Budget 2026 call = 97.92 M€

SYNERGY
EU grants 
Not MSCA*

BOTTOM UP
with different 
scientific panels

Unit cost 5170 € 
2870 € - staff allowance 
2300 € - organisation

SECONDMENTS
1-12 months/staff

Interdisciplinary 
Intersectoral 
International

DURATION
4 years

Max 360 person-
months per project



Consortium of min. 3 legal 
entities in 3 different 

countries, 2 of which in a 
different EU Member State or 

HE Associated Country

Consortium of min. 3 legal 
entities in 3 different 

countries, 2 of which in a 
different EU Member State or 

HE Associated Country

The consortium must 
include participating 

organisations from both 
academic and non-
academic sectors

The consortium must 
include participating 

organisations from both 
academic and non-
academic sectors

Consortium eligibility



Consortium

Beneficiary
• Institutions based in a Member State or Associated Country to Horizon Europe
• They can send their staff on secondments
• They can host staff coming on secondments to their institutions
• They can offer training opportunities

Associated Partner
• Institutions based in a Third Country (all African countries but Egypt and Tunisia will participate

as AP)
• They can host secondments
• They can send their staff on secondments to Europe
• They can offer training opportunities



How do secondments work?



Eligible staff

After the secondment, staff should 
return to their sending 

institution

Any type of staff involved in 
R&I activities (researchers, 

administrative staff, managerial 
staff, technical staff)

Any type of staff involved in 
R&I activities (researchers, 

administrative staff, managerial 
staff, technical staff)

Researchers at any career 
stage (e.g., from doctoral 

candidates to postdoctoral 
researchers)

Researchers at any career 
stage (e.g., from doctoral 

candidates to postdoctoral 
researchers)

Each staff member is seconded 
for a period of 1 to 12 months
(may be split into several stays)

Staff needs to be devoted full-
time (no part time) to the action 

during the secondment
Seconded staff members



EU contribution

• Supports costs for mobility, not
salaries

• Budget calculated based on n. of
secondments

• Partnerships agreements between
the institutions participating

BUDGET
Max 360 PM per project



Useful resources



Reference Documents

MSCA
Work 

Programme 
& annexes

Guide for
Applicants

Proposal 
templates

HE
Programme 

Guide

Frequently 
Asked 

Questions

Model 
Grant 

Agreement



Proposal documents - Coordinator takes the lead
Part A 

(structured data)
Part B (1+2) 

(description of action)

HORIZON-MSCA-2026-SE-01

HORIZON-TMA-MSCA-SEPart A:
 Admin details
 Budget
 Ethics/ Security

Part B1:
 Excellence
 Impact
 Quality & Efficiency 
of the Implementation



MSCA-GLOPOL: MSCA SE examples

More to come! 



Table of content

• Information sessions: on HE, European 
research policies, funding (EU and 
national), and collaboration 
opportunities

• Thematic session: ‘how to apply’ 
workshops for MSCA or ERC, etc. 

• Networking: to promote the network 
and grow membership 

• Match-making: to promote scientific 
collaboration between researchers 
from the respective country/region and 
researchers in Europe

• Fairs: stands /other presence in career 
fairs 

EURAXESS Worldwide activities – EURAXESS Africa 



“Nothing in
lifeis

tobe feared; 
itis only

tobe
understood”

Thank you for your attention!
Cristina Gómez, MSCA-GLOPOL
Cristina.gomez@pracsis.be


