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The MSCA under Horizon Europe
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Marie Skłodowska-Curie Actions (MSCA)
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2. Staff 
Exchanges
Main features
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What is Staff Exchanges?

Research & Innovation mobility action 

It equips researchers and organisations worldwide with advanced skills and 
cutting-edge knowledge

It fosters mobility of entities from both the academic and private sectors 

Can be combined with other programmes (synergy)

The budget allocated in 2026 call is € 97.92 million



[Title]

Objectives

International, 
inter-sectoral 

and 
interdisciplinary  
mobility of R&I 

staff 
(secondments)

Knowledge 
transfer 
between 

participating 
organisations

Collaboration 
between the 
academic and 
non-academic 

sectors 
(including SMEs) 

Cooperation 
across the globe
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Added value

Staff members

Organisations

Transferable 
skills & 
competences

Employability 
& career 
prospects

Ideas 
converted 
into 
products, 
processes & 
services

International 
exposure

Networking & 
communication

R&I capacityCollaborative 
networks

Transfer of 
knowledge
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Who can participate in MSCA-SE projects?

Consortium of minimum 3 legal entities in 

3 different countries, 2 of which in a different 

EU Member State or HE Associated Country

Academic sector

Non-academic sector

At least one organisation 
should be from the non-academic 
sector 



The minimal conditions when forming an MSCA 
Staff Exchanges consortium consist of three 
elements:

• Members of consortium: Composed of at least 
three legal entities independent of each other. 

• Countries: Organisations established in three 
different countries, of which at least two must 
be established in different EU Member States 
and/or Horizon Europe Associated Countries. 

• Sectors: The consortium must include 
participating organisations from both academic 
and non-academic sectors. 

Minimal conditions for a consortium

3 organisations 3 countries

2 EU MS/AC
Academic + 

Non-academic

Minimum
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Staff Exchanges in a nutshell



Above these minimum requirements, additional organisations established in Member 
States/Associated Countries and/or in non-associated third countries can participate 
under the conditions provided by the Horizon Europe rules for participation and 
dissemination.

Only legal entities that are established in EU Member States or Horizon Europe Associated 
Countries can be beneficiaries. 

Legal entities located in third countries not associated to Horizon Europe participate as 
Associated Partners only. 

There is no predefined size for Staff Exchanges projects. Based on previous calls, the 
average size of the consortia is between 6 to 10 organisations (beneficiaries and 
associated partners). The number of associated partners should remain reasonable and 
commensurate with the size of the network

Other conditions
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Eligible staff

After the secondment, staff should return to their sending 
institution

Any type of staff involved in R&I 
activities (researchers, 

administrative staff, managerial 
staff, technical staff)

Researchers at any career stage 
(e.g. from doctoral candidates to 

postdoctoral researchers)

Each staff member is 
seconded for a period of 

1 to 12 months
(may be split into several 

stays)

Staff needs to be devoted 
full-time to the action 

during the secondment

Seconded staff 

members
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Eligible secondments in Europe & AC 

EU MS/AC  BENEFICIARIES
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Eligible international secondments

Low & Medium 
Income TC

High Income TC

EU MS/AC BENEFICIARIES Third Countries Partners



Secondments between two non-associated third countries 
are NOT eligible

[Title]

Low & Medium 
Income TC

High Income TC

EU MS/AC 
BENEFICIARIES

Third Countries Partners

Non-associated
third country
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Summary of tasks

* Beneficiaries not requesting EU funding (e.g., not seconding staff, nor hosting staff from an 
associated partner from third country eligible for funding) are not allowed under Horizon 
Europe rules, except for the European Commission Joint Research Centre (JRC). They can 
participate as associated partners only. 
** Only secondments from associated partners located in some low to middle-income third 
countries included in the List of Participating Countries in Horizon Europe are eligible for 
funding.

• Beneficiaries sign the agreement – must be eligible
• Entities not requesting funding should normally participate as Associated Partners 
• Associated partner does not sign the agreement and cannot be coordinator. 



• Change in consortium composition eligibility rule

• Removal of 1-month staff eligibility rule

• Removal of 1/3 interdisciplinary rule

• Updated Excellence sub-criterion

• Minimum threshold of 3 on all criteria

• AI technical robustness no longer required under Excellence

Key 2026 Updates 



Secondments must always take place between different countries. 

Secondments from beneficiaries from EU Member States / Horizon Europe Associated Countries 
are eligible for funding. Funding depends on country category (low and middle-income vs high-
income) and Work Programme conditions

Secondments from associated partners located in some low and middle-income third countries 
included in the List of Participating Countries in Horizon Europe on the Funding & Tenders Portal 
are eligible for funding. 

Secondments from participants from “Other Countries” (not in the List of Participating Countries 
in Horizon Europe) are not eligible for funding and therefore by default have to participate at 
their own cost. 

They may, however, receive funding exceptionally, if the granting authority considers that their 
participation is essential for implementing the project.

Sending and hosting organisations



Participants from other countries (i.e. countries that are neither EU Member States nor countries 
associated to Horizon Europe) are not automatically eligible for funding and therefore usually 
have to participate at their own cost. 
They can however receive exceptional funding, if:
− their country is explicitly identified in the work programme and call for proposals as being 
eligible for funding
− the granting authority considers that their participation as a beneficiary is essential for 
implementing the project, for example in view of their:

✓ outstanding competence/expertise
✓ access to particular research infrastructures
✓ access to particular geographical environments
✓ access to particular data.

In addition, a number of non-EU/non-associated countries that are not automatically eligible for 
funding have made specific provisions for national financing mechanisms for their participants in 
Horizon Europe projects. For more information, see Horizon Europe Complementary funding 
mechanisms in third countries.

Exceptional funding for Third Countries non-associated to Horizon Europe Programme
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The MSCA under Horizon Europe

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA
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• Entities established in China that are linked to the Ministry
of Industry and Information Technology are excluded from
participating in any MSCA action.

• This applies to Staff Exchanges!

• Certain entities may be subject to security-related eligibility 
restrictions (case-by-case, per Work Programme General 
Annexes)

• Chinese institutions may not be eligible to participate in
MSCA proposals that concern the evolution of European
communication networks (5G, post-5G, etc.)

• Exceptions are assessed on case-by-case basis

2026-2027 Work Programme General Annexes Section B 
stipulates certain restrictions for Chinese participation in MSCA 



Success Story (Typical MSCA SE)

• EU university + China institute + industry

• Joint research & training

• Long-term partnership built

• Follow-up Horizon Europe projects
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INOVEC #101086257HORIZON-MSCA-2021-SE-01

•   23 partners
•   14 based in EU/AC
•   9 entity based in a TC
•   8 SME partners

€  1,407,600.00

The INOVEC project seeks to establish a broad 
European network for developing innovative, 
integrated mosquito vector control methods 
against emerging arboviruses
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INOVEC Project Example

12 PM 
secondment

2 PM 
secondment

1 PM 
secondment
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What does Staff Exchanges fund?

Budget of SE project based on the number of planned secondments
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DURATION
4 years 
360 person-months 
per project (max)

SECONDMENTS
1-12 months per staff
- Interdisciplinary
- Intersectoral
- International

BOTTOM UP
with different 
scientific panels 

Key features

TOP UP ALLOWANCE
5170 €:
2870 € - staff allowance
2300 € - organisation



[Title]WORLD-WIDE
The highest 

participation of 
non-EU countries in 

MSCA

BUSINESS 
PARTICIPATION

Businesses receive an 
estimated 30% of the 

available funding

PATENTS
Significant share 
of all patents in 
MSCA actions

SUCCESS RATE
Between 20 & 30% 
depending on the 
discipline and on 

the year

Staff Exchanges - making a difference



[Title]3. Strategic 
Advantages for 
Researchers & 
Organisations from 
China



Why MSCA Staff Exchanges Matter for China

• Direct access to European research ecosystems & networks

• Integration into high-impact, interdisciplinary consortia

• Strong platform for EU–China scientific cooperation

• Proven pathway to long-term international partnerships



Core Benefits (At a Glance)

For Researchers

• Advanced skills & international mobility

• Enhanced career prospects & global visibility

• Co-authorship, high-impact publications, citations

• Exposure to EU research standards (Open Science...)



Core Benefits (At a Glance)

For Organisations

• Strengthened R&I capacity & infrastructure

• Access to European industry & innovation ecosystems

• Increased global ranking, visibility & attractiveness

• Development of sustainable international networks



Strategic Added Value for China

Integration into Excellence
• Entry into elite EU research networks
• Adoption of cutting-edge methodologies & standards

Acceleration of Innovation
• Faster knowledge transfer → innovation uptake
• Links with EU industry, SMEs, and clusters

Institutional Internationalisation
• Attraction of international talent
• Reinforced global reputation & partnerships



China in MSCA Staff Exchanges: 
Participation, Funding & Strategy

Chinese organisations participate mainly as Associated Partners and are generally 

not eligible for EU funding, unless exceptional conditions apply.

Participation
 Open to Chinese organisations (as Associated Partners) 
 Strong role in global collaboration networks 

Funding Reality
 Not automatically eligible for EU funding 
 Participation usually requires own / national funding 
 EU funding only in exceptional cases (essential expertise)



China in MSCA Staff Exchanges: 
Participation, Funding & Strategy

MSCA SE is not about funding access — it is about 

strategic integration into European research ecosystems.

Strategic Positioning

 Bring unique expertise / infrastructure / data 
 Become indispensable partner 
 Combine with bilateral or institutional funding



Long-Term Impact

• Preparation for Horizon Europe & future EU calls

• Higher success rates in collaborative projects

• Development of trust-based EU–China partnerships

• Contribution to global challenges (health, climate, food, etc.)



From Participation to Leadership

Step 1 → Join as Associated Partner
Step 2 → Deliver strong scientific contribution
Step 3 → Build trust & EU integration
Step 4 → Become core partner
Step 5 → Lead future projects

 MSCA SE = entry point → credibility → leadership



MSCA Staff Exchanges: A Strategic Gateway for China

ENTRY

Associated Partner
EU consortia
Global collaboration

EXCELLENCE

EU standards
Open Science
Methods

INNOVATION

Academia–
Industry
Transfer
Ecosystems

TALENT

Mobility
Careers
Skills

IMPACT

Visibility
EU–China links
Funding success
Leadership

From Participation → Integration → Leadership
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4. Finding partners
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How to find partners? 

Funding and Tender Opportunities Portal

Funding and Tender Opportunities Portal

Funding and Tender Opportunities Portal

Funding and Tender Opportunities Portal

National Contact Point

National Contact Point

National Contact Point

MSCA matchmaking platform

MSCA matchmaking platform

MSCA matchmaking platform

European Enterprise Network

European Enterprise Network

European Enterprise Network

NETWORKING 
EVENTS 

(CONFERENCES, 
WORKSHOPS, 

ETC.)

FORMER OR 
CURRENT 

COLLABORATIONS

JOINT 
PROJECTS

FUNDING AND 
TENDER 

OPPORTUNITIE
S PORTAL

NATIONAL 
CONTACT 

POINT

MSCA 
MATCHMAKING 

PLATFORM

EUROPEAN 
ENTERPRISE 
NETWORK
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How to find partners F&T opportunities



horizoneuropencpportal.eu/msca 47

Call page:

MSCA Staff Exchanges 2026

HORIZON-MSCA-2026-SE-01-01
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-
details/HORIZON-MSCA-2026-SE-01-01

Frequently

Asked

Questions



How do you search for organisations to build a consortium for a particular 

project?

• Participants can search for partners in the Funding 
& Tenders Portal directly.

• They can search among the participants in past 
EU-funded projects through the "Partner Search" 
option in the "How to Participate" menu; a filter can 
be applied by keyword, topic or country.

• Interested organisations can also post a partner 
search announcement directly on the topic page.

• For more information on the Partner Search, please 
read the IT HowTo.​

horizoneuropencpportal.eu/msca 48

Frequently

Asked

Questions

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Find+partners


26.03.2026 horizoneuropencpportal.eu/msca 49



26.03.2026 horizoneuropencpportal.eu/msca 50

https://www.b2match.com/e/radiance-msca



26.03.2026 horizoneuropencpportal.eu/msca 51

https://www.b2match.com/e/radiance-msca



MSCA Matchmaking Platform- Video Tutorial:
https://www.youtube.com/watch?v=C4KlpxAq84w

https://www.youtube.com/watch?v=C4KlpxAq84w
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5. Staff
Exchanges
Proposal submission &
evaluation



Call page MSCA Staff Exchanges 2026 / HORIZON-MSCA-2026-SE-01-01
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2026-SE-01-01
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How to start submitting your proposal



https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-how-
apply_en#staff-exchanges--call-2026

Staff Exchanges – call 2026
For detailed information about the Staff Exchanges, including the eligibility conditions and implementation modalities, 
please check the corresponding sections in the MSCA Work Programme and the dedicated Funding & Tenders portal page.
Additional useful information for applicants on the Staff Exchanges can be found in the:
•Info session recording and Q&A session (3 March 2026)
•Staff Exchanges Guide for Applicants 2026
•General annexes of the work programme
•Proposal template and instructions on how to fill it in
•6 steps to prepare your application for the 2026 Staff Exchanges call
•Staff Exchanges informative flyer (coming soon)
•MSCA specific evaluation forms used by the expert evaluators
•Specific FAQs for Staff Exchanges call 2026
In order to help the REA select the appropriate expert evaluators whose expertise best matches your proposal, you will be 
asked to select specific keywords in the proposal template. These keywords should also be considered if your proposal 
includes interdisciplinary secondments following the instructions provided in the Guide for Applicants.
Any additional useful documents can be found on the call page.
Access the proposal online form for all Staff Exchanges modalities (the link is available under ‘Start submission‘ section).
Discover more about MSCA Staff Exchanges from successful beneficiaries!

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-2-marie-sklodowska-curie-actions_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2026-SE-01-01?order=DESC&pageNumber=1&pageSize=50&sortBy=relevance&keywords=msca&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390
https://marie-sklodowska-curie-actions.ec.europa.eu/event/qa-session-msca-staff-exchanges-call-2026
https://circabc.europa.eu/ui/group/3a6e8dc6-419a-4d8b-b9c2-12212e059d3f/library/1d5b8819-3f43-4039-ac74-50aeffd4d5ec/details?download=true
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-msca-se_en.pdf
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-msca_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2026-SE-01-01?keywords=staff%20exchanges&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390&order=DESC&pageNumber=1&pageSize=50&sortBy=relevance
https://rea.ec.europa.eu/document/download/9f1c22b9-52af-4e50-9f54-3c2fcef8b3cd_en?filename=MSCA%20Keywords.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2026-SE-01-01?order=DESC&pageNumber=1&pageSize=50&sortBy=relevance&keywords=msca&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2026-SE-01-01?order=DESC&pageNumber=1&pageSize=50&sortBy=relevance&keywords=msca&isExactMatch=true&status=31094501,31094502,31094503&frameworkProgramme=43108390
https://www.youtube.com/playlist?list=PLvpwIjZTs-Lg0XUFeonso5hBQ_nkyTXMT


https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-
exchanges-call

6 steps to prepare your application

1.Get familiar with how funding works

2.Make sure your organisation can apply and your staff is eligible to take part

3.Find the best partners to prepare your proposal

4.Start drafting your application

5.Check your application with your peers

6.Submit your application

https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#1
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#2
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#3
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#4
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#5
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges/6-steps-to-prepare-your-application-staff-exchanges-call#6


MSCA SE Proposal Evaluation: What Matters

EXCELLENCE (50%)

• Innovation
• Knowledge transfer
• Interdisciplinary 
approach

IMPACT (30%)

• Career development
• Partnerships
• Societal relevance

IMPLEMENTATION (20%)

• Work plan
• Secondments
• Risk management

Minimum threshold: 3/5 for each criterion



What Evaluators Expect

Excellence

• Clear, innovative objectives

• Strong knowledge transfer

• Interdisciplinary & intersectoral approach



What Evaluators Expect

Impact

• Career development of staff

• Long-term partnerships

• Scientific, societal & economic relevance



What Evaluators Expect

Implementation

• Coherent work plan (WPs, deliverables)

• Balanced secondments

• Risk management & governance



 Evaluator Reality

 Weak proposals = mobility without knowledge transfer

 Strong proposals = knowledge ecosystems with mobility 
as a tool
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Evaluation

Formula for Staff Exchanges success stories

(E + I)Impact=

Excellence and Implementation are closely interlinked!



How to Build a Winning Proposal

• Align objectives + methodology + secondments

• Demonstrate real knowledge exchange (2-way, measurable)

• Ensure strong consortium balance (EU + TC + industry)

• Provide measurable impact & dissemination strategy

• Demonstrate long-term collaboration potential

 Key formula: Excellence ×  Implementation → Impact



Top Mistakes to Avoid

 Mobility with no real knowledge transfer
 Weak intersectoral dimension
 Unbalanced secondments
 Vague impact
 No long-term vision

 “If your secondments can be removed without affecting the 
project, your proposal will not be funded.”



Secondments: What Is Really Eligible

Core Rules

 1–12 months (can be split) 

 Full-time commitment 

 Return to sending institution 

Geographical Rules

 Must be international mobility 

 Between different countries



Secondments: What Is Really Eligible

 CRITICAL RULE

 NO secondments between two non-associated third countries

 

Sectoral Rules

 Intersectoral (academic  non-academic strongly encouraged) 

Evaluator Lens

 Not mobility → structured knowledge transfer



Strategic Tips

• Choose panel & keywords strategically

• Highlight the EU dimension

• Ensure coherence & realism

• Get external feedback (NCP, peers)



Key Takeaway

 MSCA Staff Exchanges are not just mobility — 
they are a strategic gateway for China to:

• Integrate into European excellence

• Accelerate innovation capacity



https://marie-sklodowska-curie-actions.ec.europa.eu/



Q&A session on the MSCA Staff Exchanges call 2026
European Research Executive Agency (REA), 03.03.26 (Online)

• You can access the session here : Q&A session: MSCA Staff Exchanges call 2026 - Marie Skłodowska-Curie Actions

• https://marie-sklodowska-curie-actions.ec.europa.eu/event/qa-session-msca-staff-exchanges-call-2026

• On that page you can also watch the pre-recorded info session and learn 
more about the key features of Staff Exchanges, familiarise yourself with the 
application process and access insightful tips to help you draft proposals:

• Introduction and policy context

• 2026 Call and novelties

• Evaluation process

• Proposal submission

• Tips for a good proposal

• Open Science

• Ethics

• Conclusion and Q&A

https://marie-sklodowska-curie-actions.ec.europa.eu/event/qa-session-msca-staff-exchanges-call-2026
https://marie-sklodowska-curie-actions.ec.europa.eu/event/qa-session-msca-staff-exchanges-call-2026


RADIANCE Staff Exchanges 2026 

Handbook & Submission Guide 

• RADIANCE Staff Exchanges Handbook

• RADIANCE Staff Exchanges Submission Guide

https://horizoneuropencpportal.eu/sites/default/files/2026-02/radiance_handbook_staff-exchanges_2026.pdf
https://horizoneuropencpportal.eu/sites/default/files/2026-02/howtosubmit-se-proposal.2026.pdf


2026

MSCA CALL CALENDAR 2026

MSCA DN 202628 May 24 Nov

MSCA SE 202616 Dec 16 Apr

MSCA COFUND 202616 Dec 08 Apr

MSCA PF 202609 Apr 09 Sep



2027

MSCA DN 202726 May 23 Nov

MSCA SE 202715 Dec 15 Apr

MSCA COFUND 202708 Dec 06 Apr

MSCA PF 202707 Apr 08 Sep

MSCA CHOOSE EUROPE 202708 Dec 06 Apr

MSCA & Citizens09 Mar 08 Jun

MSCA CALL CALENDAR 2027



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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“Nothing in
life is 

to be feared; 
it is only 

to be 
understood”

Marie Skłodowska-Curie



Thank you

for your attention!

Dr. Corina Georgeta BARNA

Marie Skłodowska-Curie Actions National Contact Point

University of Life Sciences "King Mihai I" from Timișoara

https://www.usab-tm.ro/ro/biroul-studenti-straini-2961/biroul-studenti-straini-ri
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