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How did you/your institution initially connect with 
European partners?



Role and Contributions
• Chromatograms and Spectra 

Processing and Analysis
• Software Development for GCMS

Secondees
• Laboratory Science Officers 

Researchers (Early/Mid/Senior)
• PhD student



Eligibility and Application Challenges for non-EU Partners?

Secondment

• Allocation and Distribution - 

• Assignment difficulties - which 

institutions are most appropriate, What 

secondees will do, How secondment 

months should be allocated.

Research

• Resources Availability - Limited 

access to funding, equipment, or 
essential materials.

• Exploration of new research area

Deliverables

• Uncertainties about deliverables - 

whether secondment planned is 

achievable, whether the budget 

assigned will be manageable.

Lack of partner insights
• Unclear roles and expertise - 

Limited understanding of each 
partner institution’s specific 
capabilities & expertise.



•Know how 
many

•Know 
where

•Know 
what

•Know who

Who are the 
Partners?

What is the 
overlapping 
expertise?

How many 
people can I 

mobilise?

What is the 
research funding 

I can use? 



SecondmentFunding Constraints Logistics & Planning

• Resources Availability - 
Limited access to funding, 

equipment, or essential 
materials.

• The disbursement of funding 
can be time-consuming, as it 
typically occurs six months 
after the project report has 
been approved.

• Some secondment countries 
are expensive, with higher 
living costs.

• Travel expenses for project 
meetings are not covered by 
the secondment allowance.

• Feasibility of the 
secondment plans - 

Identifying eligible and 
willing staff members, 
optimal secondment 
schedule with minimal 
disruptions.

• New learning - Acquiring 
new skills & techniques

• Planning uncertainties -
Determining which host 
institutions, Deciding the 
appropriate length of each 
secondment.

• Sample transportation, 
scheduling

• Secondment and meetings 
scheduling, travel 
restrictions

Challenges in Consortium Setup and Implementation

Institutional Support

• Bureaucratic procurement 
procedures.

• Complicated ethics approvals 
processes

• Planning & coordination, 
Administrative hurdles



PublicationsTalent Retention & 
Capacity Building

IP

Secondees attended the 
program were later recruited 

as PhD student   or postdoc.

Joint publications from works 
completed during 

secondments.

IP registration from works 
completed during 

secondments

Successes in Consortium Setup and Implementation

Successful Kick-Off 
Meeting

The kick-off meeting 
effectively aligned all 

partners on objectives, 
deliverables, timelines, and 
compliance requirements. 
Work packages were 
initiated on schedule.



Initiatives to establish a strong 
partnership with the potential 
consortium members? 

UNIMAS - ICMPP

Postgraduate Co-supervision

New  Collaborative Opportunities

Memorandum of Understanding

A PhD and a MSc student

New Proposal submission

Group research support

Providing support for the research activities of 

the group beyond the current project.

Organising a Conference

To allow expansion of network and 

collaborative opportunities



Advice for ASEAN Researchers Joining an MSCA SE Consortium

Stage of Applications:
• Fully understand the research objectives, partner contributions, and your own roles and responsibilities.
• Aim to optimize secondment allocations to align with the scope of research for maximum impact.

Once Approved:
• Attend the kick-off meeting.
• Establish initial connections with project partners.
• Don't hesitate to ask questions if anything is unclear.

Implementation:
• Plan ahead: determine duration, personnel involved, and achievable goals.
• Consider aligning secondments with project meetings for efficiency.
• Coordinate secondments with partners to enhance collaborative outcomes.
• Focus on being outcome-oriented during secondments.

Monitoring and Reporting:

• Continuously monitor the progress of secondments.
• Ensure timely planning and execution of project deliverables.



My journey with the MSCA Staff Exchange 
Program has been incredibly exciting. I’ve met 
new collaborators who have, in many ways, 
become like an extended family across the 
world. 

We do science together and support each other 
in understanding it. For me, it’s far more than 
just a staff exchange program and career 
development—it’s about sharing passion and 
goals for betterment of the future.”

Thank You


